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Introduction
The MYAN NSW Strategic Plan is a five year strategic plan that commences from 1 July
2023 to 30 June 2028. 

The Strategic Plan and Theory of Change have been co-developed with our research and
evaluation partners FPE, young people, staff and the MYAN NSW Board.

The project took place over two phases:

Phase 1: Planning, research and engagement with the board,
staff and young people to develop the draft Strategic Plan
and a Theory of Change.  

Phase 2: Review & finalise Strategic Plan and Theory of
Change.  



Board

Purpose: to understand

what the organisational

priorities are

Staff

Purpose: to understand

how the strategic priorities

can be actioned

Young People

Purpose: to understand the

why, ensuring the strategic

priorities are meaningful 

ENGAGEMENT TO DEVELOP THE STRATEGIC PLAN
FPE conducted workshops with the board, staff and young people at MYAN NSW. The purpose of

each engagement and how it has contributed to the development of the Strategic Plan is noted
below.



The context that MYAN NSW is operating in
MYAN NSW operates within a complex socio-cultural/political system. In this system young people often face
structural and systemic barriers to equal participation in civic society. Many of these barriers are outside the
direct sphere of influence that MYAN NSW holds. 

When developing a strategic plan, it is important to acknowledge the factors that influence the areas of society
that MYAN NSW operates in but are not within the organisation’s sphere of influence. This acknowledgement
brings clarity to the specific problem that MYAN NSW exists to solve and the strategic priorities the organisation
will employ to progress towards the ultimate goal. 

Below are some, not all, of the factors that influence the context that MYAN NSW operates in. These are not
areas that MYAN NSW has direct influence over. These factors were gathered through engagement and
workshops with MYAN NSW staff and young people. 

The impact of global events on local communities
Disasters caused by climate or conflict 
The cost of living crisis, financial and housing stress 
The impacts of historically entrenched political systems and institutions in Australia 



MYAN NSW Vision, Purpose & Values

We work towards a
society where all young

people from refugee and
migrant communities are

connected, influential
and valued

At MYAN NSW we engage, support
and connect multicultural young
people settling into Australia. We
resource young people with new

skills and broader networks of
influence. We collaborate with young
people across the state so that your
needs are met and your voices are

heard. 

Youth Participation
Collaboration
Diversity in all its
forms
Social justice
Challenging the
status quo

Vision Purpose Values



MYAN NSW Strategic Position
This SWOT analysis was completed with the Board of Directors and Staff. The SWOT ensures
the Strategic Plan builds on the strengths of the organisation and leverages priority
opportunities, whilst being practical and responsive to current internal and external
challenges.









MYAN NSW Theory of Change


